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Software Project Management Based on GJB5000A of Second Maturity Level
CHEN Xiao-Juan
(China Airborne Missile Academy, Luoyang 471009, China)

Abstract: Aiming at the software project management problems on second level in military software manufacturers, this
paper puts forward an implementation method based on software project management in GJB5000A of second maturity
level, describes the procedures form project plan to project monitoring and control and other aspects, summarizes the
project management experiences and project management improvements, and provides references on implementation
and improvement in GJB5000A of second maturity level to military software manufacturers.
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